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EU Operating Environment — Significant changes... @ ALPHA BANK
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= Limitations to scope of business
activities

= Tighter regulatory capital rules

= Restrictions on dividends/ payments
to hybrid investors

= |nvolvement in domestic lending
decisions

Source: Economist Intelligence Unit, Bloomberg, Morgan Stanley report “Banks Regulation, European banks most challenged” January 27, 2010


Presenter
Presentation Notes
Subdued Economic Growth Forecasts

Ongoing concerns over fiscal sustainability and sovereign indebtedness

Increased Risk Premia



Basel III Proposals quite Harsh for EU Banks

Would loose c. €240m of CTI, if implemented today

Would need to raise €80bn in CTI by 2012, or shrink RWA by 11%

Proposed Funding Rules Also Material

Shortfall of ASF1 to RSF1 of €1.5 Trillion

Increased Government Intervention

Sever restrictions in dividend payouts


! ...have created significant challenges for the
European Banks @ ALPHA BANK

= [ower Growth Potential

Significant Constraints in
Expanding Balance Sheet

= Higher Capital
Requirements

!

= Higher Capital Costs

= Higher Risk Premiums

» Higher Funding Costs

= Constrains in Liquidity Subdued Shareholders

and Funding Return
Management

!




Greece Within this Context @ ALPHA BANK
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' Source: Hellenic Republic, Alpha Bank estimates, Bloomberg, Central banks



Alpha Bank — Well positioned to tackle current challenges... @ ALPHA BANK
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1 Excluding Liquidity raised by ABS
2 Net Interbank = Due to Banks — Due from Banks — Cash

1 Sample of 31 European retail and wholesale banks, Dec ‘09
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Proven ability to pass increase risk premium to the asset side

Historically prudent risk management has paid off

Best in class cost-efficiency to boost return in a low growth environment

SEE exposure to provide further upside
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