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FDI & Exports (2007)

EU Operating Environment –
 

Significant changes…

Source: Economist Intelligence Unit, Bloomberg, Morgan Stanley report “Banks Regulation, European banks most challenged” January 27, 2010

Investment Driven Growth (%∆

 

YoY)Strong Shift in Macroeconomic Forecasts FDI & Exports (2007)

Basel III –

 

Significant Changes 
in Capital Requirements (€bn) Increased Government Intervention

Significant Movement in Sovereign Spreads

 

(*) vs. Mid 
Swaps since September 2008 (bps)
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240650

Current EU Banks CTI Basel III Effects (est.) Pro-Forma Basel III CTI

37% of Total CTI

Limitations to scope of business 
activities

Tighter regulatory capital rules

Restrictions on dividends/ payments 
to hybrid investors

Involvement in domestic lending 
decisions
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(*) 5 year Bonds 

Presenter
Presentation Notes
Subdued Economic Growth Forecasts

Ongoing concerns over fiscal sustainability and sovereign indebtedness

Increased Risk Premia



Basel III Proposals quite Harsh for EU Banks

Would loose c. €240m of CTI, if implemented today

Would need to raise €80bn in CTI by 2012, or shrink RWA by 11%

Proposed Funding Rules Also Material

Shortfall of ASF1 to RSF1 of €1.5 Trillion

Increased Government Intervention

Sever restrictions in dividend payouts
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Lower Growth Potential

Higher Capital 
Requirements

Higher Capital Costs

Higher Risk Premiums

Higher Funding Costs

Constrains in Liquidity 
and Funding 
Management

…have created significant challenges for the 
European Banks

Key Challenges

Romania

Subdued Shareholders 
Return

Significant Constraints in 
Expanding Balance Sheet
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GDP Growth Expectations
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FDI & Exports (2007)

Greece Within this Context

Source: Hellenic Republic, Alpha Bank estimates, Bloomberg, Central banks

Investment Driven Growth (%∆

 

YoY)Macroeconomic Concerns Easing FDI & Exports (2007)Hellenic Republic’s Targets Set To Be Achieved

10-yr Greek Government Bond Spread to 
NormaliseScope for Further Growth (Loans/GDP –

 

Dec 09)

Fiscal derailment in 2009 and loss of 
credibility reflected in Greek government 
bond market – CDS spreads at 
unsustainable levels

However, decisive austerity measures 
targeting fiscal tightening by 4.0% of GDP 
in 2010 well received by market

7.8%

12.7%

2.8% 2.0%
5.6%

8.7%
113%118%

121%

120%

99%

113%

2008A 2009E 2010E 2011E 2012E 2013E

Government Deficit and Debt / GDP Evolution

1.0

2.0

3.0

4.0

30/06/2009 30/08/2009 30/10/2009 30/12/2009 28/02/2010

Spread of 10y Greek bonds vs Bunds

Max 396 bps
28/01/10

(%)

Average

77%78%
106%

239%223%

191% 184% 174% 163% 151%

111% 108% 107%

Ire
lan

d
Denmark
Portu

gal
Netherl

an
ds

Spain
Swed

en
Unite

d K
ingdom
Fran

ce Ita
ly

Gree
ce

Germ
an

y
Austri

a
Belgium

Debt/GDP



5

9.0%

11.7%

13.3%

Dec. 09
Core Tier I Tier I Total CAD

Alpha Bank –
 

Well positioned to tackle current challenges…

A long-standing Bank with Strong

Superior Capital Position vs. its Peers

Strong Liquidity Profile 

Maturity Profile Small Size Redemptions

Customer 
Deposits

74%

Wholesale 
Funding 

9%

Equity 
9%

Net
 Interbank

7%

Hybrid
1%

1 Excluding Liquidity raised by ABS
2 Net Interbank = Due to Banks – Due from Banks – Cash 

Loans/ Deposits 110%1

2.0

1.9

5.2

2.3

Dec. 09

Govt Scheme

Securitisations

Bonds 

Covered Bonds

(€ billion)

11.4

10.3

1.1

Net Utilisation
Available ECB Collateral 

1 Sample of 31 European retail and wholesale banks, Dec ‘09

ECB Funding –

 

Collateral Pool 

Benchmark Capital Structure –

 

Basel III Proof  
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Maturing Debt

Alpha European 
Banks (1)

Presenter
Presentation Notes
Proven ability to pass increase risk premium to the asset side

Historically prudent risk management has paid off

Best in class cost-efficiency to boost return in a low growth environment

SEE exposure to provide further upside
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